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2: Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections 8(a)
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by ali top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person}) is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

1,Danny Weems

Name of the Holding Company Director and Official

Director / President & CEO
Titte of the Holding Company Director and Official

attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also certifies
that it has the authonly, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of information,” 12 C.FR. Part 261,
that the Reporter and individual consent to public release of all

dmiir\epod coficerning that individual.

Company Director and Official

Signature of Hol
EY YA,

Date of Signature

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2020
Month / Day / Year

N/A
Reporter's Legal Entity Identifier (LEI) (20-Character LE! Code)

Reporter's Name, Street, and Mailing Address

First Gilmer Bankshares, Inc.
Legal Title of Holding Company

P. O. Box 520

{Mailing Address of the Holding Company) Street / P.O. Box

Gilmer TX 75644
City State Zip Code

206 U. S. Highway 271 N., Gilmer, Texas 75644

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Gary Penkilo CPA

Name Title

903-597-6311

Area Code / Phone Number / Extension

903-597-0343

Area Code / FAX Number
gpenkilo@henrypeters.com

E-mail Address

N/A

Address (URL) for the Holding Company's web page

For holding companies nof registered with the SEC—
Indicate status of Annual Report to Shareholders:
[ is included with the FR Y-6 report
[X] will be sent under separate cover
is not prepared

For Federal Reserve Bank Use Only

RSSD ID
C..

s confidential treatment requested for any portion of ~ [0=No
this report submission? .............ooviviiieiiinL 1=Yes| 0 |

in accordance with the General Instructions for this report
(check only one),

1. aletter justifying this request is being provided along
withthereport............ooii i |:|

2. aletter justifying this request has been provided separately ... D

NOTE: information for which confidential treatment is being requested
must be provided separately and labeled

as "confidential."

Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response, including time to gather and
maintain data in the required form and to review instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collection of
Information, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Strests, NW, Washington, DC 20551, and to the

Office of Management and Budget, Paperwork Reduction Project (7100-0287), Washington, DC 20503,

12/2019



FIRST GILMER BANKSHARES, INC.

ATTACHMENT TO ANNUAL REPORT OF BANK HOLDING COMPANIES
FR Y-6

December 31, 2020

REPORT ITEM 1:

A copy of the holding company’s annual report to shareholders for the year ended December 31, 2020 will
be sent under a separate cover.

REPORT ITEM 2:

First Gilmer Bankshares, Inc.
LEI: None
Gilmer, Texas
Incorporated in Texas

100 % owner of

v

The First National Bank of East Texas
LEI: 254900CBU2F2TON68T25
Gilmer, Texas
Incorporated in USA

REPORT ITEM 2b:

See attached for branch listing as of December 31, 2020
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First Gilmer BanRshares, Inc. and Subsidiaries
Consolidated Balance Sheets
December 31, 2020 and 2019

ASSETS 2020 2019
Cash and'(Duefmm Banks $ 25,362,905 89,896,171
Certificates of Deposit with Other Financial Institutions 5,979,390 10,213,391
Investment Securities:

Available-for-Sale 89,581,139 73,277,235

Heﬁ:ﬁto-ﬂamﬁt_y ~ 5,055,965 5,791,900
Federal Funds Sold 15,175,000 5,750,000
Loans, Net of Allowance for Loan Losses % i 264,972,407 257,872,734
Bank Premises and Equipment, Net e 6,940,535 7,044,768
Other Real Estate 3) 647,934 101,177
Restricted Equity Securities 782,607 749,007
Accrued Interest Receivable at* 2,316,419 2,390,239
Goodwill 5,747,379 5,747,379
Bank Owned Life Insurance 9,455,132 9,185,828
Other Assets : ¥ 1,822,347 1,219,413

Total Assets v ] o D .f 433,839,159 469,239,242
LIABILITIES
Deposits: -

Demand k) 94,151,792 77,176,442

NOW amfﬂ'loney Market 81,101,648 79,062,172

Savings 94,985,880 150,213,802

Time 106,607,058 110,347,883

Total Deposits 376,846,378 416,800,299
Accrued Expenses Payable and Other Liabilities 1,916,677 2,186,086
Federal Home Loan Bank Advances - =
Total Liabilities 378,763,055 418,986,385
STOCKHOLDER'S EQUITY
Common Stock, $1 Par Value, 150,000 Shares Authorized and Issued;

148,937 and 149,008 Shares Outstand'ing in 2020 and 2019 150,000 150,000
Additional ®aid-I n-Capita[ 8,960,650 8,960,650
Retained Earnings 42,754,292 40,858,297
Accumulated Other Comprehensive Income 3,550,627 598,525
Less: Treasury Stock, 1,063 and 992 Shares in 2020 and 2019, Respectively, at Cost (339,465) (314,615)

Total Stockholders' Equity 55,076,104 50,252,857
Total Liabilities and Stockfiolders' Equity 3 433,839,159 § 469,239,242

This statement Aas not been reviewed or confirmed for accuracy or relevance
by The Office of the Comptroller of the Currency.




First Gilmer Bankshares, I'nc. and Subsidiaries
Consolidated Statements of Income
For the Years Ended December 31, 2020 and 2019

INTEREST AND DIVIDEND INCOME
Interest and Fees on Loans
Interest on Securities:

Taxable

Tax-Exempt
Dividend Income on Restricted Equity Securities
Other Interest

Total I'nterest and Dividend Income

INTEREST EXPENSE

Interest on Deposits

Interest on Fed Funds Purchased
Total [nterest Expense

Net Interest Income

Provision for Loan Losses

OTHER INCOME
Service Charges and Tees
Other Income

Total Other Income

OTHER EXPENSE
Salaries, Wages and Other Employee Benefits
Occupancy Expense of Bank Premises
Data Processing
Other Expenses
Total Other Expenses

NET INCOME

\"‘M“-..»

I .
Q:.:' :6:;" LA s ab 4 fi iy
s ﬁ_} ey .t-‘gaetélxarex"agf?"k

]

2020

2019

§ 15,743,197

$ 15,850,400

710,364 951,952
1,099,890 507,166
59,214 45,586
723,922 1,123,300
18,336,587 18,478,404
3,014,049 3,891,047
2,068 3,035
3,016,117 3,894,082
15,320,470 14,584,322
966,598 150,000
14,353,872 14,434,322
1,077,921 1,416,188
1,740,127 1,603,848
2,818,048 3,020,036
6,791,326 6,392,185
1,465,887 1,440,462
721,750 673,748
2,707,095 2,516,336
11,686,058 11,022,731
$ 5,485,862 $ 6,431,627

B!
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First Gilmer Bankshares, Inc. and Subsidiaries
Consolidated Past Due Loans
As of December 31, 2020 and 2019

Past Due 30-89 Days Past Due 90 Days or More
(Accruing) (Accruing)
2020 2019 2020 2019
Real Estate Loans $ 4363597 § 5,027,977 § 1,093,794 § 1,272,116
Consumer Loans 574,398 588,484 1,184 38,369
Commercial & Other Loans 554,084 1,233,234 82,128 77,850
Total Past Due Loans $ 5492079 § 6849695 § 1,177,106 § 1,388,335

Consolidated Nonaccrual Loans
As of December 31, 2020 and 2019

2020 2019

Real Estate Loans 5 1,347,686 5 2,592,321
Consumer Loans 16,639 31,652
Commercial &, Other Loans 301,108 324,452
Total Nonaccrual Loans § 1,665,433 $ 2948425

Consolidated Changes in the Allowance for Loan Losses
As of December 31, 2020 and 2019

2020 2019
Balance, Beginning of Year $3,305,076 $3,479,331
Recoveries 227,810 459,384
Loans Charged-Off (864,570) (783,639)
Provision for Loan Losses 966,598 150,000
Balance, End qf Year $3,634,914 $3,305,076

I do hereby attest that this Disclosure Stateinent has been prepared in conformance with the instructions issued
by the appropriate Federal regulatory authority and is true and correct to the best of my Rnowledge and belief.

Danny Weems

President &, CEO




First Gilmer Bankshares, Inc. and Subsidiaries

Board of Directors
Dr. Andy Glaze
Tom Cook,
Steve Williams
Steve Dean
Danmy Weems
George Dodd, Chairman
David Stevenson
President & CEO
Danny Weems /,--4 f:'\\

Audit Activities

The directors audit committee consist of directors, Cook, Dean, Dodd, Glaze, Williams and Stevenson.
The audit committee has recommended and the company has employed the firm of Henry and Peters,

@.C., Certified Public Accountants of Tyler to perform a detailed audit of company activities. The reports
for the years ending 2020, 2019, 2018, 2017, and 2016 are on file in the bank offices and available for
shareholder examination. In addition, the audit committee has employed Prothro, Wilhelmi and
Company, PLLC, to perform the internal audit function at First National Bank of East Texas.

Tom CooR, Andy Glaze
Steve Dean Steve Williams
Geroge Dodd David Stevenson
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